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R E S E A R C H  I N S I G H T:

G E N E R A T I V E  A I 
A N D  A S S E S S M E N T 
C O M P L E T I O N



Using Generative AI to cheat on talent assessments is a hot 
topic in the world of HR and Talent Acquisition, and for good 
reason: Gen AI provides a new avenue for candidates to 
leverage assistance when completing assessments, which 
could impact the accuracy of their scores.

At the same time, we need to stay realistic and objective: Talogy’s research continues to 
show that while candidates have more opportunity to cheat, most still won’t. Candidates 
tend to look for organizations and roles that fit their needs and values and realize that 
effective assessments can support finding that ‘match’.

This does not mean we should become complacent: AI is ever evolving, and the impact 
of AI on talent assessment completions needs to be carefully monitored on an ongoing 
basis to ensure assessments remain reliable for high-stakes talent decisions. Talogy’s 
AI research group does exactly this: ongoing research to ensure we understand and 
circumvent any negative ways AI might impact assessment results.

This research insight summarizes key findings from our research group around the 
impact of Generative AI and assessment completion.

As part of our 2024 ‘Hiring future ready talent’ research, 
we surveyed 560 hiring managers, 564 early career 
professionals, and 138 job seekers in 26 countries. We 
explored their perspectives on GenAI and the extent 
to which candidates are likely to use these tools 
when applying for early career roles. When we asked 
managers, we found that 65% are somewhat or very 
concerned about candidates using GenAI to cheat on 
recruitment assessments. Next, we wanted to explore 
the question “Will early career professionals use these 
tools to cheat on assessments?” Of those we surveyed, 
58% said they would be unlikely or not at all likely to use 
GenAI tools when completing recruitment assessments. 
Among job seekers specifically, only 22% reported 
using GenAI when completing assessments during 
their job search. What’s more, only 15% of early career 
professionals and job seekers said they would be either 
very or extremely likely to use it. These figures don’t 
indicate that cheating is widespread in the early talent 
population right now, although they do suggest that the 
topic merits ongoing attention and investigation.

Honesty contracts are shown to candidates at the start 
of the assessment process, in the form of statements 
that they need to accept before continuing the process. 
The statements make it clear that the use of generative 
AI when completing assessments is not permitted and 
ask candidates to agree to not using it. They can also 
include the threat of later re-testing in person. 

In 2024, we conducted a research study with large groups 
of live participants to explore the impact of different 
wordings of honesty contracts (samples between 970 and 
1744 candidates for different experimental conditions).

Our research has found that:

	� All types of honesty statements were effective, 
showing significantly fewer uses of AI to complete 
assessments compared to a control group.

	� The study also found that the presence of an honesty 
statement reduced usage of other external resources 
as well (e.g. search engines, friends and family).

	� Comparing usage rates across all external resources, 
the results showed that AI was one of the least 
frequently utilized resources across groups, 
indicating that reliance on Generative AI to complete 
an assessment is not common at this current time.

Research areas and insights
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CONDITION
SEARCH 
ENGINES

AI
CROWD SOURCE 

FORUMS
ALGORITHM 

SOURCES
FRIENDS/

FAMILY
NONE

Condition 1 
(No honesty 
statement)

279 
(16%)

53 
(3%)

31 
(2%)

332 
(19%)

100 
(6%)

1251 
(72%)

Condition 2 
(Strong 
statement)

78 
(6%)

5 
(<1%)

5 
(<1%)

83 
(7%)

36 
(3%)

1092 
(88%)

Condition 3 
(Fairness focus)

109 
(6%)

12 
(1%)

11 
(1%)

121 
(7%)

34 
(2%)

1467 
(87%)

Condition 4 
(Being genuine 
focus)

71 
(7%)

14 
(1%)

6 
(1%)

85 
(9%)

26 
(3%)

824 
(85%)

We have been actively monitoring score trends over time for specific higher-risk 
assessments to identify any score drifts and evidence of cheating. Tracking monthly 
average scores on these assessments from 2022 (pre-ChatGPT) through to today.

Our research to date has found that:

Embracing AI is critical in all aspects of our 
work lives, but so is responsible theory-driven 
science. At Talogy, we find the sweet spot where AI 
technology and science overlap, and this is where 
the most powerful solutions are born.
Ted Kinney
Head of R&D at Talogy

	� No notable differences or upward trend in average scores has been observed. 
Therefore, there is no observable evidence that widespread cheating is taking place.

	� These findings are consistent with the fact that cheating on unproctored online 
assessments has always been possible (e.g. by getting a friend to assist), but typically 
most candidates do not choose to cheat.
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While these insights do not mean we should stop focusing 
on ensuring the ongoing integrity of our assessment 
processes, as an industry, we need to be careful not to get 
stuck on a short-term problem with limited impact over 
the bigger picture: AI is evolving to be an integrated part 
of everyday life, and it will keep doing so. Just like other 
emerging technologies, from the calculator and computer 
to mobile phones and the internet.

Rather than panicking and trying to avoid its impact on 
assessment, let’s instead accept that AI is here to stay 
and can positively impact talent assessment if we let it. 
While it’s easy to focus on the challenges AI presents, 
it also brings new capabilities and opportunities we 
can benefit from.  Let’s focus on creating assessment 
methodologies and processes that embrace AI. Getting us 
ready for a new, AI inclusive world of talent assessment.
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